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Climate Solutions
Most midsize businesses are being asked for Scope 3 numbers by customers, lenders and

regulators before they have the data or the team to produce them. We build the baseline from

what you already have, then put carbon KPIs where buying decisions actually get made.

The chores

Customers and lenders want supplier

emissions data you do not have yet.

Spreadsheets of spend and invoices sit unused

because nobody has time to map them.

Sustainability reporting lives apart from

procurement, so it never changes a decision.

What we build

Supplier Baseline Generator. Turns spend,

invoices and public filings into a supplier-level

Scope 3 baseline, with a confidence rating on

every line.

Carbon KPIs in the workflow. Supplier carbon

intensity shows up in sourcing and review

workflows, next to price and lead time.

Supplier engagement packs. Prioritised supplier

lists and data requests, so you chase the few

suppliers that move the number.

The PAVR Method

P
Pinpoint

Weeks 1 to 2

Map your top suppliers,

spend data and the gaps

in your Scope 3 picture.

A
Automate

Weeks 2 to 6

The Supplier Baseline

Generator fills the gaps

from invoices, spend

and public filings.

V
Validate

Weeks 6 to 8

Check estimates against

supplier disclosures and

what your auditors

expect.

R
Run

Ongoing

Carbon KPIs live in

procurement workflows

and refresh every

month.

Outcome: A defensible supplier baseline in weeks, and carbon data that shapes buying decisions.

Measured by

Supplier emissions coverage and data-

quality score

Why PAVRtech

Industry experts who have run the operation,

paired with engineers who built AI at Google,

Snapchat and Monzo. A working prototype before

you commit.

Start with a Pinpoint Sprint: two weeks, fixed fee, credited in full against the

build.
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